
Method or What

----------------------------------------------

----------------------------------------------

----------------------------------------------

----------------------------------------------

--------------------------

Machine or Where

----------------------------------------------

----------------------------------------------

----------------------------------------------

----------------------------------------------

--------------------------

Environment or Extent

--------------------------------------------------------------------------------------------------------

Material or When

----------------------------------------------

----------------------------------------------

----------------------------------------------

----------------------------------------------

--------------------------

Person or Who

----------------------------------------------

----------------------------------------------

----------------------------------------------

----------------------------------------------

--------------------------

Problem (Effect):  ----------------------------------------------------------

----------------------------------------------------------------------------------

Compliments: Use this Cause & Effect diagram as a tool to consider how the QRE 
occurred and how to lessen the risk of it happening again.  
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Cause & Effect Process
(Peer Review)

Fishbone Diagram

• Identify the 
relationship 
between the effect 
(problem) and the 
causes

• Helps the team put 
ideas on the table

[Who] [What]

[When] [Where]

[Extent]

Compliments:



Cause & Effect Process
( a tool for the Peer Review process)

or Who – which 

position (tech, RPh, 

Mgt)

or What – the work 

flow – how process 

the work

or When – the 

product, carton, 

drug or positions, 

time, busy, slow

or Where – how 

do the 

mechanics of 

work contribute 

to the problem

or Extent – light, sound, surroundings, feeling . . .

The problem to be 

solved 

Compliments


